MMPOTOKO.I
OT 3ACEJIAHUE

HA CbBETA HA JIMPEKTOPUTE
HA “CIIUJN” AT

Huec, 2 maii 2018 r. ce nposene 3aceqanne Ha ChBeTa
Ha aupektopute Ha “Crmnu’Al, EUK: 131371780. Ha
3aceaHneTO MPUCHCTBaxXa BCHUUYKH uieHOBe Ha ChBeTa
Ha JUPEKTOPHUTE, a HMEHHO:

1.

2
3.
4.
5

Banepu XapyTion MeKkTymuusiH;
I'eopru UBanos ['noros;
Janann BacuneB JlaHamnos,
Cenpuk ®asp-JlopeH;

ABak Crenan Tep3usiH;

CbBeThT HA IUPEKTOPHUTE pa3rjena cjaeIHUus THeBeH
pen:

1.

OmnpenensiHe Ha NPOMEHJIMBO Bb3HArpaKICHUE 3a
neitHocTTa ipe3 2018 1. Ha unenoBeTe Ha ChBeTa Ha
nupexkropure Ha ,,Cnuan” AJl, KouTo mody4daBaT
BBb3HArpaXAeHNE OT APYKECTBOTO.

[lpuemane Ha HpeAsIOKEHUE 3a pas3NpeneleHue Ha
neyanbara 3a 2017 T.

CBHKBaHE Ha TOIUIIHO 0OIIO
JIpPY>KECTBOTO.

cbOpaHne Ha

IIo Touka 1 ot OHEBHUA PEN CbBeThT Ha

JHPEKTOPUTE npue €TMHOAYIIIHO CJeIHUTE
PEIIEHUA:
1. Ha 0a3ata Ha aHaIu3 HA TOCTUTHATHUTE

¢unancoBu pesyaratu 3a 2017 r., KakTo U Ha

O0lomKkeTa M cTpaTerusita 3a pa3BUTHe Ha

APYKeCTBOTO B KPATKOCPOYeH M AbJITOCPOYeH

miaH, CbBeTbT Ha JAMPEKTOPUTE OmNpeness

cjegHuTe  (uUHAHCOBUTe M  He(UHAHCOBU

KpUTepuu, BbH3 OCHOBAa Ha KOHTO Ja ce

pasnpenesu U U3IIATH NPOMEHJIUBO

Bb3Harpa:kaeHue 3a 2018 r. Ha 4wieHoBeTe HAa

CbBeTa Ha [MPEKTOPUTEe, KOWUTO MOJYy4YaBaT

Bb3HAarpakaeHue OT APy KecTBOTO:

1.1. ®unancoBu kputepum: llocturane Ha
KOHconuaupanu npuxoau 3a 2017 r. B pazmep
Ha Haii-manko 186 muH. jeBa.

1.2. He¢punancou kpurepum: a/ Passutne u
MycKaHe B eKCIUloaTalust Ha ONEpaTHBHU U
TEXHOJIOTHYHH (YHKIIMOHATHOCTH 3a
npenocrapsHe Ha IIpeaukr yciyra B beirapus
u PympHus; 6/ PasmmpsiBane Ha Mpekara OT
KpallHA TOYKH 3a goctaBka Ha mpaTtku (PUDOs)
B bearapust u Pympaus no 500 Touku;

CbBeThT HA JAUPEKTOPHUTE onpenens
MaKcHMaJeH JOMycTHM o0u[ pasMep Ha
NMPOMEHJIMBOTO Bh3HArpaxaeHue mo 1.1 mo-rope,
a umenHo 135 000 (cTo TpuaeceT W mMeT XHJISIAN)
JaB., ot kouto 100 000 (cTo xmasigu) JIB. dAa ce

MINUTES
FROM A MEETING
OF THE BOARD OF DIRECTORS
OF “SPEEDY” AD

On 2 May 2018 a meeting of the Board of
Directors of “Speedy” AD, UIC 131371780, was
held. The meeting was attended by all members of
the Board of Directors, namely:

1. Valeri Haroutun Mektouptchiyan;

2. Georgi Ivanov Glogov;

3. Danail Vassilev Danailov;

4. Cedric Favre-Lorraine;

5. Avak Stepan Terziyan;

The Board of Directors discussed the following
agenda:

1. Approval of the variable remuneration for the
activities during 2018 of the members of the
Board of Directors of “Speedy” AD, who are
paid by the Company;

2. Approval of a proposal for distribution of 2017
profit.

3. Convocation of the Annual General Assembly
Meeting of the Company.

Under Item 1 of the Agenda the Board of
Directors took unanimously the following
RESOLUTIONS:

1. In consideration of 2017 financial results, as
well as on the basis of the budget and the
short-term and long-term development
strategy of the Company, the Board of
Directors approves the following financial
and non-financial criteria, which will be
applied to the determination and payment of
the 2018 variable remuneration of the
members of the Board of Directors of

“Speedy” AD, who are paid by the
Company:
1.1.Financial criteria: Achievement of

consolidated earnings for 2017 in the
minimum amount of BGN 186 min.

1.2.Non-financial criteria: a/ Development
and implementation of the operational and
technological functionality for operation of
the Predict Service in Bulgaria and
Romania; b/ Expansion of the PUDOs
network in Bulgaria and Romania to 500
locations;

2. The Board of Directors approves the total
maximum amount of the variable
remuneration under item 1 above, namely
BGN 135,000 (one hundred thirty five
thousand), of which BGN 100,000 (one



pasmpeaeasT Ha 6a3aTa Ha H3NMbJIHEHHEe HA
(uHancoBuTe  KpuUTepuM, onpegeIeHd €
pemiennero no T.1.1 mo-rope, u 35 000
(Tpugecer W meT XWJISiIM) JIB. - Ha 0a3ara Ha
He()UHAHCOBM  KPHUTEPHH,  ONpeIeJIeHH ¢
peleHueTo no 1.1.2 no-rope.

Mo Touka 2 ot paHeBHust pex CbBeTBT Ha

TUPEKTOPUTE  MpHe  €IHHOAYUIHO  CJIEIHOTO
PEHIEHUE:
1. CbBeTbT Ha JHPEKTOpPHUTE NMpHeMa MpeaJIoKeHne

3a pasmpenejeHue Ha mnedandara 3a 2017 r.,

KosATO ¢ B pa3mep Ha 8 350 822.56 nB., kakTO

cjienBa:

1.1.Cyma B pasmep Ha 6 453 142.80 nB. na Onue
pasmpesieneHa 3a W3IUIANIaHe Ha JUBUJACHT Ha
aknuoHepute — mo 1.20 yB. 3a BCcsAka aKIys
npeau  obmarane. B choTBeTCTBHE ¢
pasmopenbara Ha wi.115 «B», an.5 ot 3MIILHK
M3IUTAIIAHETO HA TUBHJCHTA Ja C€ U3BBPIIHN B
3-MeceueH CpOK OT IPOBSKJIAHETO Ha OOIIOTO
crOpanme.

1.2.OctarbkbT OT meuanbata 3a 2017 r. me Obae
OTHECEH KaTo HepasnpeaeneHa rnevasnoa.

Ilo Touka 3 or pgueBHus pex CbBeTbT Ha

JTHPEKTOPUTE  TpHe  eAUHOAYIIHO  CJIETHOTO
PEHIEHUE:
1. CBukBa TrOAMIIHO 000 CbOpaHHe Ha

aAKIIMOHEpHUTEe HAa [PY:KEeCTBOTO, KOETO Ime ce
nposene Ha 26.06.2018 r. B 10.00 4., Ha aapec rp.
Copus, oyn. “bprokcen” Nell, bect YecThpH
Ipemuep Jletnme Codpus Xorea (Best Western
Premier Sofia Airport Hotel), mnpu caexnus

JTHEBEH pea:
1. Toaumen JOKJIAg H  KOHCOJUIHPAH
roavMiieH [AOKJad 32  JeHHOCTTa Ha

apy:xectBoto npe3 2017 r.

Ilpoexm 3a pewenue: «Obwomo cvbpanue Ha
akyuoHepume npuema 200UWHUS OOKIA0 U
KOHCONUOUpanusi ~ 2oouwed  00KIao  3d
Oetinocmma Ha opysicecmeomo npes 2017 2.»

2. TomumeH nokjaan Ha upeKTopa 3a BPb3KH C
HHBECTUTOpUTE 32 AelinocTTa npe3 2017r.

3. Joknaaam Ha perucTpupaHus OAUTOpP —
Crenuajau3upaHo OAUTOPCKO TpeAnpusiTue
«ADA» OO/l 3a m3BbpHICHA NMPOBEpPKa HAa
TOMIITHHS ¢punancon oT4YeT Ha
JAPYKeCTBOTO 3a 2017 r. " Ha
KOHCOJIMAUPAHUS ToAMIleH (PMHAHCOB OTYET
Ha JApy:kecTBOTO 32 2017 I.

Ilpoexm 3a pewenue: «Obwomo cvbOpanue Ha

hundred thousand) will be distributed on the
basis of the achieved financial criteria under
item 1.1 above, and BGN 35,000 (thirty five
thousand) will be distributed on the basis of
the achieved non-financial criteria under
item 1.2 above.

Under Item 2 of the Agenda the Board of
Directors took unanimously the following
RESOLUTION:

1. The Board of Directors approves a
proposal for distribution of 2017 profit,
which is in the amount of BGN 8,350,822.56,
as follows:
1.1.The amount of BGN 6,453,142.80 will

be distributed as dividend to the
shareholders — BGN 1.20 per share before
taxation. In compliance with Art.115c (5)
of the POSA the dividend payment
will be made within 3 months following
the date of the General Assembly meeting;

1.2. The rest of 2017 profit shall remain non-
distributed and will be booked accordingly.

Under Item 3 of the Agenda the Board of
Directors took unanimously the following
RESOLUTION:

1. Convenes the Annual General Assembly
Meeting of the Company, which will be held
on 26.06.2018 at 10.00 at the following
address: Best Western Premier Sofia Airport
Hotel, 11, Brussels Blvd., Sofia, under the
following Agenda:

1. Annual Management Report and
Consolidated  Annual  Management
Report on the 2017 activity of the

Company.
Draft Resolution: «The General Assembly
approves the Annual Management Report
and the Consolidated Annual Management
Report on the 2017 activity of the
Company.»

2. Annual Report of the Investor Relations
Director on the 2017 activity.

3. Reports of the registered auditor -
Specialized Audit Company “AFA”
OOD on the audit of the 2017
Annual Financial Statement of the
Company and on the audit of the 2017
Consolidated Annual Financial
Statement of the Company.

Draft Resolution: «The General Assembly



akyuonepume npuema doxnaoa Ha
peaucmpupanus  ooumop — Creyuaru3upano
ooumopcko npeonpusmue «ADPA» OO/ 3a
U3BbPUIEHA NPOBEPKA HA 200UWHUA DUHAHCOB
omyem Ha Opyscecmeomo 3a 2017 2. Obuomo
cvOpaHue Ha akyuoHepume npuema 00K1a0d Ha
peaucmpupanus ooumop — Creyuarusuparo
ooumopcko npednpusmue «ADA» OO/, 3a
U3GbPUIEHA  NPOBEPKA HA  KOHCOMUOUPAHUSL
200Uler PUHAHCO8 OMHYEem HA OPYICeCnBEomo
3a 2017 a.»

IIpuemane Ha roaumHus GUHAHCOB OTYET HA
aApy:kecTBoTO 32 2017 1.

Ilpoexm 3a pewenue: «Obwomo cvbpauue Ha
aKyuoHepume npuema OOUMUPAHUA 200UULIEH
¢unancos omuem Ha Opysxcecmsomo 3a 2017
2»

Ipuemane HAa KOHCOJWIMPAHUS TOTUILIEH
(unancoB oTuyeT Ha APYKecTBOTO 32 2017T.
Ilpoexm 3a pewenue: «Obwomo cvobpanue Ha
axkyuonepume npuema ooumupanus
KOHCONUOUPAH Gunancos omuem Ha
opyacecmeomo 3a 2017 2.»

Joxman Ha OpuTHUs KomuTeT 3a 2017 r. n
NOJHOBSIBAHE HA MaH/AAaTa HA YIeHOBETe.
Ilpoexm 3a pewenue: «Obwomo cvOpauue Ha
akyuoHepume npuema Npeocmageruss O00OKIa0
na Ooumnus komumem 3a 2017 2. u noonoséssa
mandama Ha ynenoseme my 0o 30.06.2021 2. »

OcBoOox1aBaHe OT  OTTOBOPHOCT  Ha
yjeHoBere Ha ChbBeTa Ha JHPEKTOPUTE 3a
neiinoctra uM mpe3 2017 r. u MoaHOBSIBaHe
HA MaH/JIAaTa HA YJEeHOBETE.

Ipoexm 3a pewenue: «Obuomo cvbpanue Ha
axkyuonepume 0ceoH0coOaA8a OM OM208OPHOC
ynenoseme Ha Cveema Ha Oupekmopume 3a
Oetinocmma um npe3 2017 2. u noownossasa
mandama Ha unnoseme my 0o 30.06.2021 2.»
Pasznpenenenue HA nevyajubara Ha
ApyskecTBoTO 32 2017 1.

Ipoexm 3a pewenue: «Obwomo cvbpanue Ha
axkyuoHepume 63eMa peuieHue 0a pasnpeoenu
neuanbama ua opyxcecmgeomo 3a 2017 2. 6
pasmep Ha 8 350 822.56 6., kakmo credsa:

1. Cyma 6 pasmep na 6 453 142.80 zs. 0a
Ov0e pasnpedenena 3a UNIAUaHe Ha OUBUOEeHM
na axyuonepume — no 1.20 n6. 3a ecaxa axyus
npedu  obnacane. B cvomeemcmsue ¢
pasnopeodbama na un.115 «e», an.5 om 3K
UBHIAWAHEMO HA OUBUOEHMA 0d ce U3BbPUIU 8
3-meceuen cpox om  mposedxcoanemo  Ha
obwomo cvbpanue.

approves the Report of the registered
auditor - Specialized Audit Company
“AFA” OOD on the audit of the 2017
Annual Financial Statement of the
Company. The General Assembly approves
the Report of the registered auditor -
Specialized Audit Company “AFA” OOD,
on the audit of the 2017 Consolidated
Annual Financial Statement of the
Company. »

Approval of the 2017 Annual Financial
Statement of the Company.

Draft Resolution: «The General Assembly
approves the audited 2017 Annual
Financial Statement of the Company.»

Approval of the 2017 Consolidated
Annual Financial Statement of the
Company.

Draft Resolution: «The General Assembly
approves the audited 2017 Consolidated
Annual Financial Statement of the
Company.»

2017 Report of the Audit Committee and
renewal of the members’ mandate.

Draft Resolution: «The General Assembly
approves the Report of the Audit
Committee for 2017 and renews the
mandate of its members till 30.06.2021. »

Release of the members of the Board of
Directors from liability for their
activities during 2017 and renewal of the
members’ mandate.

Draft Resolution: «The General Assembly
releases the members of the Board of
Directors from liability for their activities
during 2017 and renews the mandate of its
members till 30.06.2021»

Distribution of 2017 profit of the
Company.

Draft Resolution: «The General Assembly
approves distribution of the 2017 profit,
which is in the total amount of BGN
8,350,822.56, as follows:

1. The amount of BGN 6,453,142.80
will be distributed as dividend to the
shareholders — BGN 1.20 per share before
taxation. In compliance with Art.115c (5)
of the POSA the dividend payment
shall be made within 3 months
following the date of the General Assembly
meeting;



10.

12.

2. Ocmamuvrxvm om nevanbama 3a 2017 2.

® 7l
oa 0OvOe omHecen Kamo HepasznpeoeieHd
neyanba.”

OnodpeHne Ha MaKCHMMAJIHO JAONMYCTHMHS
00111 pa3mep Ha NMPOMEHJINBOTO
BBb3HArpaklieHne, KOeTo 1ie 0bae U3MIaTeHo
Ha 4yieHoBeTe Ha CbhbBeTa HA JHPEKTOPHTE,
KOWUTO TOJy4YaBaT Bb3HATpaxKIeHHe OT
JAPYKECTBOTO, 3a AeiliHocTTa UM mpe3 2018 r.
Ilpoexm 3a pewenue: «Ha ocnosanue un. 9,
an.2 om llonumuxama 3a @v3HazcpaxdcoeHusma
Ha unenogeme Ha Cveema Ha Oupekmopume Ha
,Cnuou” A/l  Obwomo  cwvbpanue  Ha
axkyuonepume 0006pssa MAKCUMATHO
oonycmum 06w pasmep HA NPOMEHIUBOMO
8b3HaAzpaxdcoeHue, Koemo we 06voe UNIAMEHO
Ha unenoge Ha Cwveema Ha Oupexmopume,
KOUMoO  NOAYYABAm  6b3HAZPAICOCHUEe  Om
opyacecmeomo, 3a Oetinocmma um npe3 2018
2., a umenno 135 000 (cmo mpuodecem u nem
xunsou) ae., om xkoumo 100 000 (cmo xunsaou)
718. Ha baszama Ha QuHnancosu kpumepuu u 35
000 (mpuoecem u nem xunsou) ae. Ha bazama
Ha He(UHAHCOBU Kpumepuu, onpedeieHu ¢
pewenue nHa Cwveema Ha Oupexmopume oOm
02.05.2018 2. »

M360p Ha perucTpupan OJUTOpP 32 MPOBEPKA
HAa MHIMBHAYAJIHUS M HA KOHCOJIMIMPAHUS
roguiieH (GUHAHCOB OTYET HA JPY:KECTBOTO
322018 . m 2019 1.

IIpoexm 3a pewenue: «H36upa «APA» OOL 3a
peaucmpupanr 00umop, Koumo 0a npogepu u
3a6epu  UHOUBUOYANHUA U  KOHCOMUOUPAHUSL
Gunancos omuem ua opysicecmeomo 3a 2018 e.
u20192.»

IIpu Jmnca Ha KBOPYM, Ha OCHOBaHUe 4JieH 227,
aix. 3 or T3, O0moro cr0panue me ce Mposene
na 16.07.2018 roguna or 10.00 4., HA CBLIIOTO
MSICTO ¥ NPH CHIIUS THEBEH pefl, U TO € 3AKOHHO
He3aBHCHMO OT NpeACTABEeHUSI HA HEero KanuTal.

3a111).mlcaBa HB3IBJHUTC/IHUA JAUPEKTOP Ha

“Couan” AJl na mnpeanmpuemMe BCHUYKH AeiicTBUS
He00X0AMMH
H3MbJHEHNEe HA pPelleHUeTo Mo-rope, B TOBA YHUCJIO
na o0siBm B THProBckHsi perucTbp MNOKaHA 3a
CBHKBaHe Ha PeAOBHO 3acefanne Ha OO0morto
cr0paHHe B CHOTBETCTBHE C W3HCKBAHUATA Ha
91.115

BbB BPb3Ka C NMPpUBEKIAHE B

SHIIIK, KaKTO ) aa YBEIOMH

2. The rest of 2017 profit will remain
non-distributed and will be booked
accordingly.”

9. Approval of the maximum acceptable

total amount of the variable
remuneration, which will be
distributed to the members of the
Board of Directors, who are paid by
the Company, for their activities
during 2018.
Draft resolution: “On the grounds of
Art9 (2) of the Policy on the
Remuneration of the Members of the
Board of Directors of “Speedy” AD, the
General  Assembly  approves the
maximum acceptable total amount of the
variable remuneration, which will be
paid to the members of the Board of
Directors, who are paid by the Company,
for their activities during 2018, namely
BGN 135,000 (one hundred thirty five
thousand), of which BGN 100,000 (one
hundred thousand) will be distributed on
the basis of the achievement of financial
criteria and BGN 35,000 (thirty five
thousand) will be distributed on the basis
of the achievement of the non-financial
criteria determined by resolution of the
Board of Directors dated 02.05.2018.

11. Appointment of an auditor that will

audit the 2018 and 2019 individual and
consolidated annual financial statement
of the Company.
Draft resolution: “Appoints AFA OOD as
an auditor that will audit the 2018 and
2019 individual and consolidated annual
financial statement of the Company.”

13.

In case there is no quorum, on the grounds of
Art. 227(3) of the Commerce Act the General
Assembly meeting will be held on 16.07.2018
at 10.00 at the same address and under the
same Agenda. The meeting will be lawfully
held irrespective of the represented share
capital.

2. The Executive Director of “Speedy” AD
should undertake any and all actions necessary
for implementation of the above resolution,
including publication of the invitation for the
annual General Assembly meeting in the Trade
Register in compliance with the requirements of
Art.115 of the POSA, as well as a notification to
the public and to the Financial Supervision



odmecTBenoctTa 1 Komucusra 3a ¢punanco nagzop | Commission in due time.

B 3AaKOHOYCTAHOBCHUSA CPOK.

Crnen w3ueprBaHe Ha THEBHHUA pen 3acemanuero Oemre | After all items on the Agenda were exhausted the

3aKpHTO. meeting was closed.
YJEHOBE HA CbBETA HA IUPEKTOPUTE: MEMBERS OF
DIRECTORS:

Banepu }yhfry teri Mektouptchiyan

I'eopru I'ioros/Georgi/Glogov

Jlanaun G}Knﬁﬁsmanaﬂ Danailov

Cenpuk ®asp-Jlopen dnc Favre-Lorrain

ABak Tep3mm/Avak Terziyan

THE

BOARD

OF



