IMPOTOKO.I
OT U3BBHPEJHO 3ACEJAHME HA
OBMOTO CbBPAHHUE HA

"CIIHAAN" AZL

L. KOHCTUTYHPAHE HA I'OJUIIHOTO
OBIIIO CbBPAHUE HA AKIIMOHEPUTE:

Mscro wHa nposexzane: rp. Codus, Oy
“bprokcen”  Nell, bBect Vectspu IIpemuep
Jletuwe Cogus Xoren.

Jara: 25.09.2024 r.

Hauano: 09:30 uaca

IIpucecTBanu CeBeTa
AUPEKTOPHUTE:

1. Banepu Mextynuuss — Msm. aupexrop;
2. ABak Tepausn;

HJICHOBC Ha Ha

[pucscTBanyM Apyru nuua:

1. Kpacumup Taxumer — JlupexTop 3a BpB3KH ¢
HHBECTUTOPHTE;

2. Mapusiu ﬁopnaHOB ~ I'OCT;

AKITMOHEPUTE EJJUHOJAYUIHO PEIIUXA:
OpobpsaBar nuIaTa, KOUTO He ca AaKLHOHEDH,
MPEJCTABUTENIM HA aKIMOHEPH WM YJIEHOBE Ha
CopBeTa Ha AMPEKTOpHUTE HA [APYXKECTBOTO, Ja
NPUCHCTBAT Ha CHOpaHHETO.

B 09:30 Kpacumup Taxumer — upextop 3a
BPB3KH C WHBECTHTOPHTE, JOKJIA/IBa PE3yTaTHTE
or pericrpanusTa Ha aKLIMOHEPHUTE.
Peructpupanu ca 5 akuMoOHEpH © TEXHH
IIBJIHOMOILHULY, [TpUTexaBauiy oomo 4 837 001
aKlMM ¢ mnpaBo Ha rimac wik  89.95% or
PErMCTpUpaHus KanuTajl Ha pY>KEeCTBOTO.

bsaxa oTyeTeHHM MOCTHENMIN B 3aKOHOYCTAHOBCHHUA
CPOK ITbJIHOMOIIIHH Ha CIICJHATE aKIUOHCPH:

»l'eormoct® CA 3a mpeacraBurencTBo Ha 3 754
142 Op. akuuu Ha CHOPAHUETO;

Bemle otuereno:

- 3 754 142 6p. akuuu, npencrasissamu 69.81%
OT KalluTajia Ha JIpY>KEeCTBOTO, Ce Mpe/ICTaBIIBAT
Ha cbOPaHUETO MO TBJTHOMOIIKE.

- CpappxanueTo u ¢dopMaTa Ha TOCTBIWIOTO
II'BJTHOMOILHO € B CBOTBETCTBHUE C H3MCKBAHHMATA
na 3IHILIK u aktoBere mo mnpuiaraHeTo My,
KaKTO U ¢ YcTaBa Ha APYKECTBOTO.

- Hama gpyru nocTemMid MBIHOMOIIHM 32
NPEICTABUTENICTBO HA aKUMOHEPH B YCTAHOBEHHMS
3a TOBa CPOK.

MINUTES
FROM EXTRAORDINARY MEETING OF
THE GENERAL ASSEMBLY OF
SPEEDY AD

25.09.2024

I. CONSTITUTION OF THE ANNUAL
GENERAL ASSEMBLY MEETING:

Venue of the meeting: Best Western Premier
Sofia Airport Hotel, 11, Brussels Blvd., Sofia.

Date: 25.09.2024
Opening time: 09:30

Attending members of the Board of Directors:

1. Valeri Mektouptchiyan — CEO;
2. Avak Terziyan;

Other attendees:

1. Krasimir Tahchiev - Investors Relations
Director;

2. Marian Yordanov — guest;

THE SHAREHOLDERS UNANIMOUSLY
APPROVED: To allow the attendance at the
meeting of the persons, who are not
shareholders, representatives of shareholders or
members of the Board of Directors.

At 09:30 Krasimir Tahchiev, the Investor
Relations Director, reported the results from the
shareholders’ registration. 16 shareholders and
their authorized representatives representing
4,837,001 voting shares or 89.95% of the
registered capital of the Company, are registered
to attend the meeting.

Powers of attorney of the following
shareholders were submitted in due time:

»Geopost® SA for representation of 3,754,142
shares at the meeting;

It was acknowledged:

- 3,754,142 shares representing 69.81% of the
Company’s share capital are represented at the
meeting by proxy.

- The contents and the format of the submitted
POA comply with the requirements of the
POSA and the delegated legislation, as well as
with the Company’s Articles of Association.

- No other authorisations for representation of
shareholders were submitted in the prescribed
time.



M3IBAHUTETHUAT AUPEKTOP Ha APYKECTBOTO I'-H
Banepu MekynuusH OTKPH 3aCeJaHHETO Ha
O6woTo cxbpanue.
n3porP HA HA
CbBPAHHUETO:

PBKOBOJACTBO

Bewe HampaBeHO mpeanoxkeHHe 3a u30op Ha

PBKOBOACTBO HAa CBLOpaHHMETO, KaKTO cleqBa:
Ilpencenaren Ha  cvOpanuero —  Banepu
Mekrynuusi;  Cekperap Ha cbOpaHuero -

Kpacumup Taxuues; IlpeGpourenn — Teomopa
Kantytrc u Apak Tep3usH. [lpyru npenayioskeHust
Ha Os1xa HanpaBeHH.

Kannuparypute 6sixa riiacysaHu aH OJIoK.
PE3YJTATH OT I'VTACYBAHETO:

INIACYBAJIA ,,3A” - 4 837 001 neiicTBUTENHO
noAajeHy riaca (ot kouto 3 754 142 rmnaca upe3
meIHOMOINHKK) — 100% oT npexacraBeHus
KanmuTan Ha ceOpanwero u  89.95% ot
PETUCTPUPAHHA KalMTaJl Ha APY’KECTBOTO;
ITACYBAJIA , JIPOTHUB” — Hama
BB3ABPXAJIN CE - nama

CpriacHO  pe3yaTaTMTe  OT  MPOBEAEHOTO
miacysane OBIIOTO CBbBPAHUE ITIPUEMA
CJIEJHOTO PEIIEHHUE:

»HA30upa 3a Ilpencemaren Ha chOpannero —
Banepn Mexrynunsan, 3a Cexkperap -
Kpacumnp TaxumeB, 3a [IpeOpourtesm -
Teonopa Kantyruc u Apak Tep3usan.”

KOHCTATAIIMN HA NMPEACEJATEJIS U
CEKPETAPS HA 3ACEJAHHUETO:

[lokanara 3a cBukpaHe Ha OOwOTO ChOpaHHe €
00sBeHa B THProBeKus perucTbp M perkucTbpa Ha
IOPHAMYECKHTE JIMIAa C HECTIIaHCKa [en Ha
21.08.2024 r. CnaseH e 3aKOHOYCTAHOBEHHsI CPOK
no wi. 223, an. 5 or T3 u u3UCKBaHMATA HA
3IIIIK 0oTHOCHO 3aaB/DKEHHETO 33 YBEAOMSBAHE
Ha KomucusaTta 3a ¢uHaHcoB Haazop, buarapcka

dongoBa Oopca, LleHTpanen pgemosutap M
o0lIeCTBEHOCTTA.

CernacHo 3aBepenus ot [lpeacemarens ©
Cekperaps =~ Cnucsk Ha MPUCHCTBALLUTE

aKUMOHEpH Ha CHOpaHHETO ca TpeACTaBeHH
4 837 001 Op. akuMu, KOETO TMpeACTaBlIABA
89.95 % or xanuTana Ha JpYKECTBOTO.

Heobxoaumusit kBOpyM cbriacHO Tbproeckus
3aKOH W YCTaBa Ha [APYKECTBOTO € HaJMIE.
O6mwoTto cvOpaHue Moxe na ObOEC IPOBEAEHO

The CEO of the Company Mr. Valeri
Mektouptchiyan opened the meeting of the
General Assembly.

ELECTION OF THE GOVERNANCE OF
THE MEETING:

The following governance of the meeting was
proposed for election: Chairman - Valeri
Mektouptchiyan;  Secretary -  Krasimir
Tahchiev; Vote Tellers — Teodora Kantutis and
Avak Terziyan. No other proposals were made.

The nominations were voted en bloc.
VOTING RESULTS:

VOTES “FOR” - 4,837,001 valid votes (of
which 3,754,142 votes by proxy) — 100% of the
capital represented at the meeting and 89.95%
of the registered capital of the company;

VOTES “AGAINST” - none
ABSTAINED - none

According to the voting results the GENERAL
ASSEMBLY TAKES THE FOLLOWING
RESOLUTION:

“Elects Valeri Mektouptchiyan as a
Chairman of the meeting, Krasimir Tahchiev
as a Secretary, and Teodora Kantutis and
Avak Terziyan as Vote Tellers.”

STATEMENTS OF THE CHAIRMAN AND
THE SECRETARY OF THE MEETING:

The invitation for convocation of the General
Assembly meeting has been published at the
Commercial Register and the Register of Non-
profit Entities on 21.08.2024. The statutory
period under Art. 223 (5) of the Commerce Act
and the POSA requirements on notifications due
to the Financial Supervision Commission, the
Bulgarian Stock ‘Exchange, the Central
Depositary, and the public have been met.

Pursuant to the list of attending shareholders
verified by the Chairman and the Secretary
4,837,001 shares representing 89.95 % of the
Company’s registered capital are presented at
the meeting.

The quorum required under the Commerce Act
and the Articles of Association of the Company
is available. The General Assembly may



PEAOBHO H Ja B3€Ma BAJIMAHU PCLICHHA.
OJIOBPSIBAHE HA JHEBHMUS PEJ:

Ilpepnoxkenusr ot CbpBeTa Ha JAUPEKTOPUTE
JTHEBEH peJl Ce ChAbprKa B NMOKAHATA 32 CBUKBaHE
Ha O6moTto crbpaHue Ha aKkIMOHepuTe, OOsSBEeHa
B TPPIOJIHLI npu Arenuus no BIMCBaHHUSTA IO
Ne 20240821122453.

CobriacHo un. 231, an. 1 or TsproBekus 3aKoH He
Ce JIOMYCKa PasryIekAaHEeTO Ha BEIPOCH, KOHUTO He
ca BKJIIOYEHH B OTNIOBECTEHHs IHEBEH Pel.

Ilpencepatenar  momanokk  HAa  rjlacyBaHe
ONMOBECTEHMS JHEBEH pel ¢ Moaudukanus Ha
NPOEKTOPEIIEHHETO MO TO4YKa 3, crnocoOcTBalia
OTAENHOTO IJ1acyBaHe IO BCSKAa MIOATOYKA, a
HUMEHHO:

1. IlonHoBAABaHEe HA MAHIATZ HA YJIEHOBE HA
CobBera Ha JHpeKTOpHTE.

Ilpoexm 3a  pewenue: , Obwomo cvbpanue
npoovaxcasa  Mawdama  Ha  Cveema  Ha
oupexmopume 0o 29 FOnu 2027 2., kamo nodnosssa
MaHoamume Ha cneOHume uienoge Ha Cveema Ha
oupexmopume: Mamuiio Ilon Pobep Yunmorwen,
Banepu Xapymion Mexmynuusn, Mapu-Enen Xan
Muwon, Cmeganu Hzaben @pancoas bepauos,
Bencan @pancoa IIon Iyuiie, Anmoan Mapcen ITon
Tycen, ,,KEHEHBH® EOOJ], EHK: 206513613,
npedcmasnasano 6 Cwvgema Ha dupexmopume om
ynpasumens.  Bnaoumup Hopoanos Azos, Asax
Cmenan Tepszusn. »

2. ITonHOBABAaHE HA MAaHAATA HA WICHOBETE Ha
OnNuTHHS KOMHTET.

Ilpoexm 30 pewenue: «Obwomo cwvOpanue
noonosasa 0o 29 wnu 2027 2. Manoama Ha 6CuyKu
unenoee Ha OOumHUs KOMUMEM. »

3. OgjlactsiBane
3aHHTepecOBAHH JIHIA.

3a CACJIKH CbC

IIpoexm 3a pewtenue:

3.1 ., Osnacmsasa Cveema Ha Oupexmopume 3a
cneonume  COeNKU CbC  3AUHMEPECOBAHU  NUYQ!
Crmousane om «Cnuduy Al na dozoeopu ¢ «Cmap
ABC  Husecm» EOOJ (EHK 203453011),
«Huoycmpuanen Ilapx  3aeope» EOOI (EHK
201414957) u «Cogpus Cumu Jlooxwcucmux Iapry
EOON (EHK 204344310) 3a maem Ha yenmpaanu
nozucmuuny xvbose & obracmu Cogus, Cmapa
3azopa u Pyce (cxnadose, ogucnu naowu, omrxpumu
NACWY 30 NAPKUPAHE) NPU CbUjeCmEeHUme YCAOBUS,
nocovenu 6 Yacm I om Momusupan doxnao no ui.

proceed lawfully and take valid resolutions.
APPROVAL OF THE AGENDA:

The agenda proposead by the Board of Directors
is part of the invitation for convocation of the
meeting published at the Commercial Register
and the Register of Non-profit Entities at the
Registry Agency under Ne 20240821122453.

Pursuant to Art.231 (1) of the Commerce Act
any and all issues, which have not been included
in the agenda, cannot be considered at the
meeting.

The chairman of the meeting put the announced
agenda to the vote, proposing modification of
the draft resolution on item 3 to allow the
separate vote on each sub-item, as follows:

1. Renewal of the mandate of the members of
the Board of Directors.

Draft Resolution: ,, The General Assembly extends
the mandate of the Board of Directors until June
29, 2027, and renews the mandates of the
Jfollowing members of the Board of Directors:
Mathieu Paul Robert Wintgens, Valeri Haroutun
Mektouptchiyan, Marie-Helene Jeanne Michon,
Staphanie Isabelle Francoise Berlioz, Vincent
Francois Paul Gouhier, Antoine Marcel Paul
Toussaint, ,KNV" EQOOD, UIC: 206513613,
represented in the Board of the Directors by the
Managing Director Viadimir Yordanov Agov,
Avak Stepan Terziyan.”

2. Renewal of the mandate of the members of
the Audit Committee.

Draft Resolution: ,, The General Assembly renews
until June 29, 2027 the mandate of all members of
the Audit Committee.”

3. Authorisation of transactions with
interested parties.

Draft Resolution:

3.1 “Authorizes the Board of Directors for

execution of the following transactions with
interested parties: Entering of Speedy AD into
contractual relations with Star ABC Invest EOOD
(UIC 203453011}, Industrialen Park Zagore
EOOD (UIC 201414957) and Sofia City Logistic
Park EOOD (UIC 204344310) for the lease of
central logistic hubs in Sofia, Stara Zagora and
Ruse district areas (warehouse, office and parking
spaces) under the material terms and conditions
set forth in Part I of the Justification Report under



114a, an.l om 3IHIIK, npeocmasen xamo wacm
om mamepuanume 3a Obuwomo cvbpanue. *

3.2. ,, Osracmssa Cveema Ha oupexmopume 34
creoHama coenKka CbC  3auHMepecosano  uye:
Crmioueane om «Cnuour A na Hozcoeop 3a
npedocmagsane Ha c8OOOOHU NAPUYHU cpeocmea 3a
yenmpanusupano ynpaenenue ¢ leonocm CA npu
cviyyecmaenume ycaosus, nocodenu ¢ HYacm I om
Momusupan ooknao no un. 114a, an.l om 3K,
npeocmasger KAmo Yacm oOm Mamepuaiume 3a
Obwomo cvbpanue.

3.3 ., Osnacmsasa Cveema Ha Oupexmopume 3a
CReOHama COeAKA CbC 30UHMEPECOBAHO  uye:
Crmousane om «Cnudur AJ] ua [JHozoeop 3a
Koonepupane 8 Mpedkca 3d  00CMAaBKa  HA
MedncOyHapoonu kypuepcrku npamxu DPD (,, Mpeaca
DPD*) ¢ I'eonocm CA npu cvuyecmeaenume yciosus,
nocouenu 8 Yacm Il om Momusupar 0oxaao no un.
114a, an.l om 3HIII]K, npeocmasger xamo yacm om
mamepuanume 3a Obuomo cvbpanue. '

JHeBHUAT pen Gellle rnacyBaH aH Ook.
PE3YJTATH OT I'VIACYBAHETO:

['JIACYBAIJIA ,3A” - 4 837 001 neHCTBUTENHO
nopaneHy rnaca (ot kouro 3 754 142 rmaca upes
neiHoMOmHUK) — 100% ot mpeacraBeHus
Kanutasi Ha cweOpandetro H  89.95% ot
perucTpupaHus KanuTall Ha APYKECTBOTO;
I'TACYBAJIU ,JIIPOTUB” — uama
BB31bPXKAJUA CE - Hama

CohriacHo pe3yaTraTHTe OT I[POBEIEHOTO
riacyBaHe HPpeAJOXKeHHAT JHEBEH pea ce
IpHeMa ¢ eAHHOAYHIIHE HA IJacoBeTe Ha
BCHYKH NpPeACTABEHH AKIHH.

Hama nocrenunu BBE3PAKEHHA OTHOCHO HayuWHa
Ha riacyBaHe U 00sSBEHHTE pe3yjaTaTu.

AKLMOHEpHTe MNPUCTHIUXA KbM OOCHKIAHE M
IIpUEMAHE Ha PElIEeHHA 0 OTAEIHHUTE TOYKH Ha
JHEBHHMS e[l B TSIXHATA MOPESIHOCT.

II. PABUICKBAHMSI W PEMEHUS 1O
JTHEBHUSI PE]T:

IO TOYKA ITBPBA OT THEBHUSA PE/:

He nocTenuxa BBIIPOCH OT AaKUHOHECPUTEC IO Ta3H
TOYKaA OT JHCBHHA PEa.

Hpez(ceAaTen;{T NnoaJa0XHu Ha rjlaCyBaHe
TMPEUTOKEHHETO 3a PCEIICHUE, OIMOBECTCHO B
TIOKaHara 3a CBUKBAHEC Ha C’b6paHH6TO.

Article 114 a, para. 1 of the POSA, presented to
the General Assembly in the meeting materials.”
3.2 “Authorizes the Board of Directors for
execution of the following transaction with
interested party: Entering of Speedy AD into
Centralized Cash Management Agreement with
Geopost SA under the material terms and
conditions set forth in Part Il of the Justification
Report under Article 114 a, para. 1 of the POSA,
presented to the General Assembly in the meeting
materials.”

3.3 “Authorizes the Board of Directors for
execution of the following transaction with
interested party: Entering of Speedy AD into
contractual relations with Geopost SA for
participation in DPD international parcel delivery
network under the material terms and conditions
set forth in Part Il of the Justification Report
under Article 114 a, para. 1 of the POSA,
presented to the General Assembly in the meeting
materials.”

The agenda was put to a vote en bloc:
VOTING RESULTS:

VOTES “FOR” — 4,837,001 valid votes (of
which 3,754,142 votes by proxy) — 100% of the
capital represented at the meeting and 89.95%
of the registered capital of the company;

VOTES “AGAINST” - none
ABSTAINED —none

According to the voting results the proposed
agenda was approved by unanimous vote of
all represented shares.

There were no objections regarding the voting
process, or the voting results.

The shareholders proceeded with discussions
and decisions under each item of the agenda in
their respective order.

II. DISCUSIONS AND RESOLUTIONS
UNDER THE AGENDA:

UNDER ITEM FIRST OF THE AGENDA:

No questions were raised by the shareholders on
this agenda item.

The Chairman put to a vote the draft resolution
announced in the invitation for convocation of
the meeting.



PE3YJITATHN OT I''”TACYBAHETO:

INTACYBAJIM ,,3A” - 4 837 001 geiicTBUTETHO
nmojaaeHy raca (oT kouro 3 754 142 rnaca upes
menHOMOIIHMK) — 100% ot mnpeactaBeHus
kanutanl Ha cweOpannero u  89.95% or
PETUCTPUPAHUS KATIMTAT Ha IPYKECTBOTO;
I'TACYBAJIHN , ITPOTHUB” — usima
BB3ABPXAJIU CE - nama

Ilpu Taka oT4eTeHHTE Pe3yNaTaTH OT IIIaCyBAHETO
OBIIOTO CbhBPAHUE IIPUEMA
CJEJHOTO PEHIEHME:

» O0ugomo cvbpanue npodvarcasa manoama Ha
Cveema na oupexmopume 0o 29 Onu 2027 2.,
Kamo nooHoeaea MmaHoamume Ha4 CAeOHUme
ynenose na Coveema Ha Oupekmopume:
Mamuiio Ilon Pobéep Yuumowen, Banepu
Xapymion Mekmynuuan, Mapu-Enen Kan
Muwion, Cmeanu Hzaben @pancoas bepauos,
Bencan ®pancoa Iloa I'vuiie, Anmoan Mapcen
Hon Tycen, ,,KEHEHBH“ EOO0], EHK:
206513613, npeocmaenneano ¢ Cveema Ha
oupekxmopume om ynpagumens Baaoumup
ﬁop@anos Azoe, Aséax Cmenan Tep3usan.»

He 6s1xa HanpaBeHH Bb3paKEHHUA OTHOCHO HAYHHA
Ha [J1acyBaHe ¥ OOSIBEHHUTE pe3yJITaTH.

ITIO TOYKA BTOPA OT JHEBHUS PE/I:

He noctbhnuxa BBIPOCH OT aKHHOHEPHUTE 11O Ta3H
TOYKa OT JHEBHHS pea.

Hpencez[aTemlT IO JJIOXKH Ha rjjacyBaHe
NPeJIOKEHUCTO 3a pPEHICHHE, OIIOBCCTCHO B
MNOKaHaTa 3a CBHKBAHC Ha C’L6paHIerTO.

PE3YJITATH OT I''TACYBAHETO:

TI'TACYBAJIA ,3A” - 4 837 001 peiicTBuTEHO
noaaneHu rnaca (ot kouto 3 754 142 rnaca ypes
ObAHOMOIIHMK) — 100% oT npeacraBeHMs
KanuTaJl Ha chOpanuero u  89.95% or
PErucTpUpaHys KaluTajl Ha APYKECTBOTO;
I''TACYBAIJIA ,ITPOTUB” — nsima
BB3ABPXAJIA CE - uama

Ilpu Taka oTUeTEHUTE pe3yJTaTH OT IJIacyBaHETO
OBIIIOTO CBbBPAHHUE NNPUEMA
CJIEAHOTO PEHIEHHUE:

«0buiomo cvbpanue noonoeasa 0o 29 onu 2027
2. MaHOama Ha ecuyku 4ienose Ha Ooumnun

Komumem.»

He 6axa HarpaB€HH BB3paXKEHUs OTHOCHO HAYMHA

VOTING RESULTS:

VOTES “FOR” — 4,837,001 valid votes (of
which 3,754,142 votes by proxy) — 100% of the
capital represented at the meeting and 89.95%
of the registered capital of the company;

VOTES “AGAINST” - none
ABSTAINED — none

According to the voting results, THE
GENERAL ASSEMBLY TAKES THE
FOLLOWING RESOLUTION:

w1The General Assembly extends the mandate
of the Board of Directors until June 29, 2027,
and renews the mandates of the following
members of the Board of Directors: Mathieu
Paul Robert Wintgens, Valeri Haroutun
Mektouptchiyan, Marie-Helene Jeanne
Michon, Staphanie Isabelle Francoise Berlioz,
Vincent Francois Paul Gouhier, Antoine
Marcel Paul Toussaint, ,,KNV* EOOD, UIC:
206513613, represented in the Board of the
Directors by the Managing Director Viadimir
Yordanov Agov, Avak Stepan Terziyan.”

There were no objections regarding the voting
process, or the voting results.

UNDER ITEM SECOND OF THE AGENDA:

No questions were raised by the shareholders on
this agenda item.

The Chairman put to a vote the draft resolution
announced in the invitation for convocation of
the meeting.

VOTING RESULTS:

VOTES “FOR” — 4,837,001 valid votes (of
which 3,754,142 votes by proxy) — 100% of the
capital represented at the meeting and 89.95%
of the registered capital of the company;

VOTES “AGAINST” - none
ABSTAINED — none

According to the voting results, THE
GENERAL ASSEMBLY TAKES THE
FOLLOWING RESOLUTION:

» The General Assembly renews until June 29,
2027 the mandate of all members of the Audit
Committee.”

There were no objections regarding the voting



Ha rjacyBaHe M 0OsSBEHUTE pe3yJITaTH.
11O TOYKA TPETA OT JHEBHMS PE/L:

IlpencenatensT  3amo3Ha  aKUMOHEpPHUTE  C
npeanoxeHrnero Ha CbBeTa Ha JUPEKTOPHUTE 3a
CKJIIOYBAHE Ha CHENKM B MPUIIOKHOTO TIOIE Ha
un.114, an.l or 3IHILUK. Beuuku chiiecTBeHH
YCIIOBHUSI Ha CHEJIKHUTC Ca W3JIOKEHH TOAPOOHO B
MoTuBupanus AoKiIan, KOWTO € 4acT oT
MaTepUaIUTe 110 NHEBHUS Pe/l.

Ha aknmonepure Gele oObpHaTO BHMMaHHe, ue
MpH B3eMaHe Ha pemieHus no wi. 114, an. 1 or
3IMLK, 3auHTEepecoBanuTe JNMUA HE MOraT na
ylpaXxkHsBaT TNpaBoTO cH Ha riac. [lpu
ONpee/iiHe HAa MHO3UMHCTBOTO 3a B3€MaHe Ha
pellleHHe CHOTBCTHO HE C€ BKIIIOYBAT FJIaCOBETE
Ha 3aMHTepecoBaHuTe juua. CeriacHo wi.ll4a,
an.3 ot 3IILK 3a npuemane Ha TpeUIOKESHUTE
pewenus ot OOIOTO chOpaHue Ha APYKECTBOTO
C€ M3UCKBA OOUKHOBEHO MHO3MHCTBO.

Cobraacuo un.l14a, an.6 or 3IITILK caenkure no
toukd 3.1 u 3.2 morar na Obaar M3BBpLIBaHU
camMO MO fMa3apHa LeHa, Karo OleHKaTa ce
U3BBPIIBA OT HE3ABUCHMM OLICHUTENH MO 3aKoHa
3a HE3aBUCHMHTE oueHMTesnH. HanpaBenure
OLIEHKH ca TMPeJCTABEHH Ha akIHOHEpUTE B
MaTepUauTe Mo JHEBHUS pesl.

HpeucenaTenﬁT Aajae BB3MOMXHOCT Ha
AKIIMOHEPHUTE a 3aaaaT BbNPOCH IO Ta3H TOYKa
OT [AHCBHHA pea W TMPCACTABCHHUTC IO HEA
MaTcpHaliu.

He nocrtenuxa BBIIPOCH OT aKLIHOHEPUTE IO Ta3H
TO4YKa OT AHCBHUA PEA.

Hpe);{cenaTenﬂT moJIOXKM Ha CaMOCTOATEIHO
r1aCyBaH€ HPOEKTOPEHIEHUATA T10 OTAC/IHUTE
IIOATOYKH.

IIepBo, llpencenaTensT MOUTOKH HA TiIaCyBaHe
MPEeAJIOAKEHUETO 3a pelleHue 1o noaTouka 3.1 oT
JHEBHUA pell.

Axuyonepsr  ,,Cnmam  Ipyn“ OO e
3aUHTEPECOBAHO JIMLE [0 CMUChJAa Ha uil. 114,
an.7 or 3MIIIK, 3a xoero e pa3kputa
unpopMaiua B 4vact | OT mnpencraBeHus Ha
akupoHepute MotuBupan goknaa. [lo Tasm
npuurHa akuuoHepsT ,.Cruau [pyn® OO/ ne
YIOpakHiBa  MpaBOTO CcH Ha IJac 10

MIpUTEeXKAaBaHUTE OT HEro aklMKM B KalnuTajla Ha
,Cruau AL

process, or the voting results.
UNDER ITEM THIRD OF THE AGENDA:

The Chairman presented to the shareholders the
proposal of the Board of Directors for execution
of transactions within the scope of Article 114
(1) of the POSA. All material terms and
conditions of the transactions are set out in
detail in the Justification Report which forms
part of the agenda materials.

The attention of the shareholders was drawn to
the fact that interested parties cannot exercise
their voting rights on decisions under Art. 114
(1) of the POSA. Accordingly, the votes of the
interested parties are not included in the
majority. Pursuant to Article 114a (3) of the
POSA, a simple majority is required for the
approval by the General Meeting of the
proposed resolutions.

Pursuant to Article 114a (6) of the POSA, the
transactions referred to in points 3.1 and 3.2
may be carried out only at market price, the
valuation being carried out by independent
valuers under the Independent Valuers Act. The
valuations made are presented to the
shareholders in the agenda materials.

The Chairman gave the shareholders the floor to
raise questions on this agenda item and the
materials thereunder.

No questions were raised by the shareholders on
this agenda item.

The Chairman put to a separate vote the draft
resolutions under each sub-item.

First, the Chairman put to a vote the draft
resolution under sub-item 3.1 of the agenda.

The shareholder Speedy Group OOD is an
interested party within the meaning of Article
114 (7) of the POSA, for which information is
disclosed in Part I of the Justification Report.
For this reason, the shareholder Speedy Group
OOQOD. shall not exercise its voting rights on the
shares it holds in the capital of Speedy AD.



PE3YJITATHU OT I''TACYBAHETO:

I''TACYBAJIM ,,3A” - 3 756 563 nmelicTBUTEIHO
noaajaeHu rimaca (ot kouto 3 754 142 rnaca upes
nbiHoMOImHUK) — 100% or npeacraBeHHs
KanuTan Ha cbOpanmero u  69.86% ot
perucTpupasus Kanuran Ha JAPYKEeCTBOTO;
I'TACYBAJIN ,,IIPOTUB” — nama
BBb3bPXAJIU CE - nama

IIpu Taka OTHETEHUTE Pe3yNITATH OT [JIACYBAHETO
OBIOTO CBbBPAHME INPUEMA
CJIEAHOTO PEIIIEHUE:

»Osnacmaea Cnéema Ha Oupekmopume 3a
clleOHume cOenKu CbC 3AUHMEPECOBAHU IUUA:
Cknwueane om «Cnuou» AN na oozoeopu c
«Cmap ABC  Hueecm» E00J (EHK
203453011), «Huoycmpuanen Ilapx 3azope»
EOOQ (EHK 201414957) u «Cogpun Cumu
Hooxcucmux Ilapx» EOQOH (EHK 204344310)
3G HAeM HA YEeHMPAIHU JI02UCMUYHU Xbboge 6
obnacmu Cous, Cmapa 3azopa u Pyce
(cknaooge, ogpucnu naowu, omKpumu niaowu 3a
napKkupane) npu CoujecmeeHume  ycao8us,
nocouenu ¢ Yacm I om Momusupan ooknao no
yn. 114a, an.l om 3IIIIK, npeocmaeen kamo
yacm om  mamepuanume 3a  O6Gujomo
cvopanue.*

He 6sxa HampaBeHH BB3paKEHUS OTHOCHO HAUKMHA
Ha IjacyBaHe U OOSBEHUTE Pe3yJITaTH.

Bropo, Ilpeaceaarenst noanoku Ha riacyBaHe
MPEUIOKEHHETO 32 PellIeHHe 10 MOoATouKa 3.2 oT
JHEBHHS pell.

AxumoHepsT [ eomoct CA e 3aMHTEPECOBaHO
Jimge no cMucwiaa Ha . 114, an.7 or 3IMMLK, 3a
KOETO € paskpuTa uHpopmauus B 4yact Il ot
MPEACTABEHMsT HAa akuuoHepute MOTHBHpaH
aokimaa.  Ilo  Tasw  npuuMHa — aKUMOHEPHT
I eonoct” CA He ynpakHsBa NpaBOTO CH Ha Ij1ac
MO MPUTEKABAHUTE OT HETO aKI[HH B KamHTalla Ha
LCraam AL

PE3YJITATH OT I'/IACYBAHETO:

INTACYBAIJIMA ,3A” - 1 082 859 neiicTBuTenHO

nomaaend rnaca (or kouro O rmaca upes
meIHOMOWHKMK) — 100% oT npeacrasenus
Kanutasi Ha cwOpanmero u  20.14% ot

PErHUCTPUpaHHs KalluTall Ha PY>KECTBOTO;
INTIACYBAIJIM ITPOTUB” — uama
BB3ABPXKAJIU CE - uama

VOTING RESULTS:

VOTES “FOR” — 3,756,563 valid votes (of
which 3,846,919 votes by proxy) — 100% of the
capital represented at the meeting and 69.86%
of the registered capital of the company;

VOTES “AGAINST” - none
ABSTAINED —none

According to the voting results, THE
GENERAL ASSEMBLY TAKES THE
FOLLOWING RESOLUTION:

“Authorizes the Board of Directors for
execution of the following transactions with
interested parties: Entering of Speedy AD into
contractual relations with Star ABC Invest
EOOD (UIC 203453011), Industrialen Park
Zagore EOOD (UIC 201414957) and Sofia
City Logistic Park EOOD (UIC 204344310) for
the lease of central logistic hubs in Sofia, Stara
Zagora and Ruse district areas (warehouse,
office and parking spaces) under the material
terms and conditions set forth in Part I of the
Justification Report under Article 114 a, para.
1 of the POSA, presented to the General
Assembly in the meeting materials.”

There were no objections regarding the voting
process, or the voting results.

Second, the Chairman put to a vote the draft
resolution under sub-item 3.2 of the agenda.

The shareholder Geopost SA is an interested
party within the meaning of Article 114 (7) of
the POSA, for which information is disclosed in
Part II of the Justification Report. For this
reason, the shareholder Geopost SA shall not
exercise its voting rights on the shares it holds
in the capital of Speedy AD.

VOTING RESULTS:

VOTES “FOR” — 1,082,859 valid votes (of
which 0 votes by proxy) — 100% of the capital
represented at the meeting and 20.14% of the
registered capital of the company;

VOTES “AGAINST” - none
ABSTAINED — none



[Tpu Taka OTUETEHUTE PE3YyNTaTH OT IJIaCyBAHETO
OBIIOTO CBbBPAHUE IIPUEMA
CJIEJHOTO PEHIEHHUE:

»O0enacmasa Cveéema Ha Oupexkmopume 34
ClIeOHama cOenKka cbC 3AUHMEPecosano auue:
Crrousane om «Cnuou» AJ na [Jozo60p 3a
npeoocmagame Ha c60600HU napuiuHu cpeocmea
3a yenmpanusupano ynpagaenue ¢ I'eonocm CA
npu cvufecmeerume ycaoeus, nocodenu 6 4acm
II om Momueuparn doxnad no ua. 114a, an.1 om
3IIIIIK, npeocmaeen Kamo uacm om
mamepuanume 3a Obwomo cvopanue.*

He 6sxa HanpaBeHH Bb3pa)KeHUst OTHOCHO HaYMHa
Ha IJ1acyBaHe U OOSBEHUTE pe3yJITaTH.

Tpero, Ilpencenarenar moanoxku Ha rjacypaHe
MIPEIJIOKEHHETO 3a PelIeHHe IO MOAToYKa 3.3 0T
JTHEBHHSA Pe/I.

Axnuonepst ,l'eonoct™ CA e 3auHTEpecoBaHO
JIULe 1o cMUChia Ha ui. 114, an.7 or 3IIIILK, 3a
KOeTo € paskpuTa uHbopmaims B uacT I or
MpEeJCTABEHHs] Ha aKIMOHepuTe MOTHBHpaH
aoxitaa.  Ilo  Ta3sm  mpuunMHAa  aKUMOHEPBHT
L eonoct™ CA He ynpaxHsBa MPaBOTO CH Ha IJiac
TIO TIPUTEKABAHUTE OT HEro akUHHM B KanuTajia Ha
WCouau Al

PE3YJITATH OT IT''TACYBAHETO:

TI'TTACYBAIJIA ,3A” - 1 082 859 neiicTButesiHO
nogageHn rnaca (ot kouro O rnaca upes
MeMHOMOINHKMK) — 100% ot mnpeacraBeHus
KanuTall Ha cbOpaHuero W 20.14% ot
pPErucTpUpaHus Kanurtai Ha Jpy»KeCTBOTO;
I'TACYBAJIH ,,JTPOTUB” — usima
BB3ALPXAJIU CE - Hama

Ilpu Taka OTYETEHUTE PE3YJITATH OT IJ1acCyBaHETO
OBIMOTO CBHBPAHHUE ITPUEMA
CJIEJHOTO PEHIEHUE:

»Osnacmaea Cveema Ha Oupexmopume 3a
CIeOHAmAa COeIKA CbC 3AUHMEPECOBANHO 1uUle:
Crknousane om «Cnuou» AH na [Jozosop 3a
Koonepupane & mpeyxca 3a OOCHABKA Ha
MeHCOYHApOOHU  Kypuepcku npamxu DPD
(wMpexuca DPD“) ¢ Teonocm CA npu
couiecmeenume ycaoeun, nocovenu ¢ Yacm II
om Momugupan ooxnao no un. 114a, anl om
3K, npeocmaeéen Kamo wacm om
mamepuanume 3a Qoujomo cvopanue.

He 0axa HanpaBEHU BB3PAKCHUA OTHOCHO HaA4YHHA
Ha rijacyBaHe U obsBeHHTE pe3yJiTraTy.

According to the voting results, THE
GENERAL ASSEMBLY TAKES THE
FOLLOWING RESOLUTION:

“Authorizes the Board of Directors for
execution of the following transaction with
interested party: Entering of Speedy AD into
Centralized Cash Management Agreement
with Geopost SA under the material terms and
conditions set forth in Part II of the
Justification Report under Article 114 a, para.
1 of the POSA, presented to the General
Assembly in the meeting materials.”

There were no objections regarding the voting
process, or the voting results.

Third, the Chairman put to a vote the draft
resolution under sub-item 3.3 of the agenda.

The shareholder Geopost SA is an interested
party within the meaning of Article 114 (7) of
the POSA, for which information is disclosed in
Part III of the Justification Report. For this
reason, the shareholder Geopost SA shall not
exercise its voting rights on the shares it holds
in the capital of Speedy AD.

VOTING RESULTS:

VOTES “FOR”™ — 1,082,859 valid votes (of
which 0 votes by proxy) — 100% of the capital
represented at the meeting and 20.14% of the
registered capital of the company;

VOTES “AGAINST” - none
ABSTAINED —none

According to the voting results, THE
GENERAL ASSEMBLY TAKES THE
FOLLOWING RESOLUTION:

“Authorizes the Board of Directors for
execution of the following transaction with
interested party: Entering of Speedy AD into
contractual relations with Geopost SA for
participation in DPD international parcel
delivery network under the material terms and
conditions set forth in Part IIl of the
Justification Report under Article 114 a, para.
1 of the POSA, presented to the General
Assembly in the meeting materials.”

There were no objections regarding the voting
process, or the voting results.



Cnex wu3uepmBaHe Ha JHEBHHA pel  Ha
M3BBHpENHOTO 3acefanne Ha OOmoOTO ChOpaHue
IIpeacenarensr 3aKp¥ CLOpaHUETO.

HNPEJICEJATEJ/CHAIRMAN:

IIPEBPOUTEJIM / VOTE TELLERS:

T. Kantytuc/T.

After the agenda of the extraordinary meeting of
the General Assembly was exhausted, the
Chairman closed the meeting.

CEKPETAP/SECRETARY:
/
=

€ Gafines/K. Tahchiev

A. Tep3usn/A.Terziyan



