HU3BJIEYEHHUE

MPOTOKON
OT 3ACEAAHME
HA CbBETA HA AUPEKTOPUTE
HA “Cnnan”Apq,

OHec, 23.07.2024 r. ce nposeae 3acefaHune Ha
CbBeta Ha pupekTopute Ha “Cnugn” A, EUK:
131371780, Ha KOETO nNpUCBCTBAxa CregHute
uneHose Ha CbBeTa Ha AUPEKTOPUTE, 8 UMEHHO:!

Matuino YuHmkeH /lpegcenaten/ - ANYHO U KaTo
Nb/IHOMOLLHKK Ha Mapu-EneH MuLLoH;

Banepu MekTynumnaH

BeHcaH lyuiie - NMYHO M KaTO MBAHOMOLLHMK Ha
CredaHn bepnuos

An6epto HaBapo

AHTOaH TyceH

ABak TepaunsaH

»KEMEHBU“ EOOQ, upes Bnagumup Aroe

Ha 3acepgaHuneTo npychcTBaxa CblLLO:

- Aanann JaHaunnos - ynpaBnasall, ANPEKTOP U HeH
Ha CbBeTta Ha gvpekTopuTe Ha ,[aiHamuk Mapcbn
Ounctpubrowbr® CA (PyMbHUA) U [naseH aupekTop
Nno CBHOTBETCTBMETO Ha Cnnaun Al v AbLiepHUTE My
ApY>XecTBa;

- XocneH flykac - leHepaneH CHBETHUK U 3aM.
rlaBeH CNy>uTen no ChOTBETCTBUETO Ha NeonocT CA
M uYneH Ha CbBeTa Ha guMpekTopuTe Ha , JanHaMuk
Mapcbn AnctpmubiowbH” CA (PyMbHUA);

3acefaHMETO Ce NPOoBEXAa KaTo CbBMECTHO CbC
3acefgaHne Ha CobBeTa Ha AupekTOpUTE Ha
OBLIEPHOTO  ApyXecTBO  ,fanHaMuk [apcsbn
AnctpnbrowbH CA (PyMbHUA).

Bewe ycraHoBeHo: Ha 3acepaHmeto npucscTeBar
Ny ca npeacrtaseHN BCUYKKM YneHoBe Ha CbBeTa Ha
avpektopute Ha ,Cnngun“ A. N3nckyeMma KBOpyM
3a npoBexjaHe Ha peAOoBHO 3acefaHue U BanuaHo
B3eMaHe Ha pelueHua e Hanuue.

Belle yctaHoBeHO: Beuuku uneHoee Ha CbBeTa Ha
Aunpektopute Ha ,,Cnugu“ AL ca HagnexHo
NOKaHEeHW 3a 3acefaHMeTo WM HAMA HanpasBeHWU
Bb3paxeHna Mo npouegypara 3a CBUKBaHe Ha
3acepaHuerTo.

Cu6paHueTo npoTeye Npu cnegHus AHEBEH pen;:

MINUTES
FROM A MEETING
OF THE BOARD OF DIRECTORS
OF SPEEDY AD

On 23.07.2024 a meeting of the Board of
Directors of Speedy AD, UIC 131371780, was
held. The meeting was attended by the
following members of the Board of Directors,
namely:

Mathieu Wintgens /Chairman/ - personally
and as an authorized representative of Marie-
Helene Michon

Valeri Mektouptchiyan

Vincent Gouhier - personally and as an
authorized representative of Stephanie Berlioz
Alberto Navarro

Antoine Toussaint

Avak Terziyan

»KNV* EOOD represented by Vladimir Agov

Other attendees of the meeting:

- Danail Danailov — General Director and
member of the Board of Directors of Dynamic
Parcel Distribution SA (Romania), as well as
Chief Compliance Officer for Speedy AD and
its subsidiaries;

- Josselin Lucas - General Counsel and Deputy
Chief Compliance Officer Market Integrity
Compliance of Geopost SA, and member of the
Board of Directors of Dynamic Parcel
Distribution SA (Romania) ;

The meeting was held jointly with a meeting of
the Board of Directors of the subsidiary
company Dynamic Parcel Distribution SA
(Romania).

It was acknowledged: All members of the
Board of Directors of Speedy AD are present or
duly represented at the meeting. The quorum
required for holding of the meeting and taking
of legally valid resolutions is available.

It was acknowledged: All members of the
Board of Directors of Speedy AD are duly
invited for the meeting and there are no
objections made on the procedure for
convocation of the meeting.

The meeting was held under the following
agenda:



4y reiriireeens

5. OpobpeHne Ha MoTuBupaH aoknag (Macrt 1, Hact
I u Yact lll}) 3a u3pbplIBaAHE Ha CAENKM CbC
3alHTEpPECOBaHU Nnua NO0 CMUCHAa Ha un. 114,
an. 1 ot 3aKoHa 3a nyb6nM4HOTO NpeanaraHe Ha
UeHHU KHwmKa: (i) Qorosopu 3a HaeM Ha
LUeHTpanHM norucTuyHu xvbose B obnactu
Co¢puna, Crapa 3aropa un Pyce (cknagose,
obUCHW NNOLLM, OTKPUTU NAOLWK 3a NapkupaHe
Ha ToBapHW/nekn astTomobunun); (ii) Joroeop 3a
npegocTtaBsAHe Ha cBOBOAHW NapuUyHK cpeacTBa
3a UEeHTpanusupaHo yrnpaeneHWe Ha rpynoBo
HWBO; (iii) [Jorosop 3a KoonepupaHe B Mpexa 3a
[OCTaBKa Ha MeXAyHapogH¥ KypuepcKn npaTku
DPD (,Mpexa DPD*).

7. CBukBaHe Ha u3BbHpegHo O6wo cvbpaHue Ha
»Cnngn“ All.

Mpeacenatenat Ha CbBeTa Ha AUPEKTOPUTE OTKPU
3aceflaHMeTo, Kato MNPUBETCTBA NPUCHCTBALLMTE
yneHoBe. 3acefaHMeTo  3ano4Ha € KpaTtko
npeacTaBaHe Ha MpUCbCTBALLMTe, CAed  KOETo
Y/IeHOBETE TMpPEeMUHAaxa KbM pasrnexaaHe Ha
TOYKUTE NO SHEBHUA pef.

----------------------------------

Mo Touka 5 oT AHEeBHUA pea,;:

* MomuBupaHuam 4oKAag u na3apHuUme OUEeHKU 110
vacm | u wacm /I om cbwusg ca 4Yacm om
Mamepuanume 3a 3acegaHuemo.

Cnep npeacraBAHe U ANCKYyCKna Ha MaTtepuanute no
Tasn TouKa OT AHEeBHMA pea 6Axa NoANOXKEHU Ha
rnacysaHe TpWU OTAE/THMU NPOEeKTOo-pelLleHunAa, KaTo
rnacyBaHeTo No TAX Ce npoBege noovaenHo:

PeweHue 1: ,CbBeTbT Ha AMpPEKTOPUTE 0A00pABa
Yact | oT MoTuBmMpaHma poknapn.“

Belie ot4yeTeHo, 4e Banepn MekTynuuaH Kkarto
3aMHTEPECOBAHO /NMLUE Ce € Bb3abp)kan U He
yJyactBa B rnacyeaHeto. PelweHWeTo e nApueTo
€ANHOAYLLIHO C rNnacoBeTe Ha BCMUKM OCTaHanu
uneHoee Ha CbBeTa Ha AUpeKTopuUTe.

PeweHue 2: ,,CbBeTHT HAa aupekTopuTe oaobpaea
YacrT Il or MoTMBUpaHUA goknaa.“

Belie oTyeTeHO, Ye MaTUMO YUHTXKEH - IMYHO U KaTo
NbAHOMOLWHUK Ha Mapu-EneH MwuwoH, BeHcaH
fynne - AMYHO U KaTo MbJHOMOLWHUK Ha Ctedanu
bepnvos, n Anbepto Harapo, B KaueCTBOTO CU Ha
CBBbpP3aHM Mua CbC 3auMHTEPECOBaHOTO Jfinue
Feonoct CA, ca ce Bb3OgbpXKanu U He y4yacTeaT B

OO

5. Approval of Justification Report (Part I, Part
I and Part ll) on the execution of
transactions with interested parties under
art. 114, para. 1 of the Public Offering of
Securities Act: (i) Lease of centrat logistic
hubs in Sofia, Stara Zagora and Ruse
district areas (warehouse, office and
parking spaces); (ii) Centralized Cash
Management Agreement; (iii) Cooperation
Agreement on international parcel
deliveries within DPD network.

7. Convocation of Speedy AD extraordinary
General Assembly meeting

The Chairman of the Board of Directors opened
the meeting by welcoming all members
present. The meeting began with a brief
introduction of the attendees, after which the
Board members moved on to discussion on the
agenda items.

--------------------------------

Under item 5 of the Agenda:

* the Justification Report and the market
valuations under Part | and Part Il thereof are
part of the materials for the meeting.

Following the presentation and discussion of
the material under this agenda item, three
separate draft resolutions were put to the vote
and voted on separately:

Resolution 1: “The Board of Directors
authorizes Part | or the Justification Report.”

It was noted that Valeri Mektouptchiyan
abstained as an interested person and did not
participate in the vote. The resolution was
passed unanimously by the votes of all other
members of the Board of Directors.

Board of Directors
of the Justification

Resolution 2: “The
authorizes Part 1l
Report.”

It was noted that Mathieu Wintgens -
personally and as an authorized representative
of Marie-Helene Michon, Vincent Gouhier -
personally and as an authorized representative
of Stephanie Berlioz, and Alberto Navarro, as
related to the interested party Geopost SA,



rnacyBaHeTto. PelLeHMeTo e NpMeTo eAMHOOYLIHO C
rnacoeeTe Ha BCUMUYKM OCTaHanu yneHose Ha CbeeTa
Ha aupekTopure.

PeweHue 3: ,,CbBeThT Ha AUpeKTopUTEe 000psABa
Yacr lIf ot MoTMBMpPaHMA poknaa,.»

Belle oTueTeHo, Ye MaTuino YUHTXKEH - IMYHO U KaTo
NBbHOMOWHNK Ha Mapu-EneH MuiuoH, BeHcaH
[yWne - NMYHO M KaTo MBAHOMOLLHUK Ha CTedanu
Bepnuos, u Anbepto HaBapo, B KauecTBOTO CU Ha
CBBbpP3aHM /MUA CbC 3auHTEPeCcOBaHOTO Auue
Feonoct CA, ca ce Bb3AbpXanu U He yyacTBaT B
rnacyBaHeTo. PelUeHNeTo e NpneTo eaAvHOAYLIHO C
rnacoseTe Ha BCUYKUK OCTaHanu 4neHoBe Ha CbBeTa
Ha gupekTopuTe.

oooooooooooooooooooooooooooooooooo

Mo Touka 7 oT pHEBHKA pen;:

CbBeTvT Ha aupektopute Ha ,,Crnman“ AL npue
€JNHOAYLLIHO cneaHoTo PeweHne:

«CbBemsm Ha Aupexmopume CBUKBa
usBbHpeaHo obuio cbOpaHue Ha aKyuoHepume
Ha Apyxecmsomo (c YHUKaneH
ugenmudukayuoHeH Kos Ha c¢b»bumuemo
SPDY2509202408SA), koemo we ce nposene Ha
25.09.2024 r. B 09.30 4. (UBMOYHO CMaHZapPMHO
Bpeme EET = UTC +3 / 06:30 4. koopauHupaHo
YHuBepcanHo Bpeme), Ha agpec rp. Codua, 6yn.
“bprokcen” N211, Becm YecmbvpH [Mpemuep
Jlemuwe Co¢ua Xomen (Best Western Premier
Sofia Airport Hotel), npu cnegrusa aHeseH pea:

1. MNogHoBABaHe Ha MaHfama Ha 4/leHOBe Ha
CbBema Ha gqupekmopume.

lNpoexm 3a pewenue: ,,06uwjomo crbpaHue
npogs/mkaBa MaHgama Ha CbBema Ha
Aupekmopume 4o 29 HHu 2027 r., kamo
noagHOBABa MaHAamume Ha C/AeAHUMe Y1eHoBe
Ha CbBema Ha gupekmopume: Mamuio [Mon
Pobep YuHmkeH, Banepu XapymioH
MekmynJusH, Mapu-EneH XKanH MuwioH,
CmegaHu M3aben ®paHcoas bepnuos, BeHcaH
®paHcoa [lon [lyule, AHmoaH Mapcen [lon
TyceH, ,KEVEHBU“ EQO[, EWVIK: 206513613,
npegcmasnasaHo B CbBema Ha gupekmopume
om ynpasumesnsa Bnagumup lﬁop,anos Aros,
ABak CmenaH Tep3uAaH.»

2. llogHoBABaHe Ha MaH4ama Ha 4Y/ieHoBeme Ha
OgumHusa komumem.

abstained and did not participate in the vote.
The resolution was passed unanimously by the
votes of all other members of the Board of
Directors.

Board of Directors
of the Justification

Resolution 3: “The
authorizes Part i
Report.”

It was noted that Mathieu Wintgens -
personally and as an authorized representative
of Marie-Helene Michon, Vincent Gouhier -
personally and as an authorized representative
of Stephanie Berlioz, and Alberto Navarro, as
related to the interested party Geopost SA,
abstained and did not participate in the vote.
The resolution was passed unanimously by the
votes of all other members of the Board of
Directors.

--------------------------------

Under item 7 of the Agenda:

The Board of Directors of Speedy AD took
unanimously the following Resolution:

«The Board of Directors convenes the
extraordinary General Assembly Meeting of
the Company (with unique identification
code of the corporate event
SPDY250920240SA), which will be held on
25.09.2024 at 09.30 a.m. (EET = UTC +3 /
06:30 UTC) at the following address: Best
Western Premier Sofia Airport Hotel, 11,
Brussels Blvd., Sofia, under the following
agenda:

1. Renewal of the mandate of the members
of the Board of Directors.

Draft Resolution: ,,The General Assembly
extends the mandate of the Board of
Directors until June 29, 2027, and renews
the mandates of the following members of
the Board of Directors: Mathieu Paul Robert
Wintgens, Valeri Haroutun Mektouptchiyan,
Marie-Helene Jeanne Michon, Staphanie
Isabelle  Francoise Berlioz, Vincent
Francois Paul Gouhier, Antoine Marce! Paul
Toussaint, ,,KNV“ EOQOD, UIC: 206513613,
represented in the Board of the Directors by
the Managing Director Vladimir Yordanov
Agov, Avak Stepan Terziyan.

2. Renewal of the mandate of the members
of the Audit Committee



Mpoexm 3a peweHue: «O6ujomo cnbpaHue
nogHosasa A0 29 roHU 2027 r. mMaHgama Ha
BCUYKU YieHoBe Ha OQumHuUa Komumem.»

3. OBnacmsasaHe 38 cAaesiku CbC
3auHmepecoBaHu n1uya.

Npoexm 3a peweHue: ,,0BnacmaAsa CbBema Ha
Aupekmopume 3a cregHume CAesiku  CbC
3aUHMeEpEeCcoBaHU uya:

1. CksmrousaHe om «Cnugu» AL Ha J4Oorosopu c
«Cmap ABC UWHBecm» EOOL4 (EVK
203453011), «MIHaycmpuaneH lNapk 3arope»
EQO4 (EMK 201414957) u «Cogua Cumu
Jlopxucmuck lNapk» EQQOL (EVK 204344310)
3a HaeM Ha yeHmMpasHu 0rucmuYHu xo608e
B 0bnacmu Cog¢usa, Cmapa 3aropa u Pyce
{cknagoBe, oOQUCHU nAoWU, OomKpumu
naowu 3a napkupade) npu chuecmseHume
ycnosusa, nocovYeHu B Yacm | om
MomusupaH goknag no 4n. 114a, a.1 om
3rriLK, npeacmaseH Kkamo 4yacm om
mamepuanume 3a O6womo crbpaHue.

2. CkmouBaHe om «Cnugu» A4 Ha forosop 3a
rnpegocmasaHe Ha CcBOGOAHU Napu4vHu
cpeacmBsa 38 UeHmpaiu3upaHo yrnpaseHue
¢ Tleonocm CA npu chwecmBeHume
ycnoBus, nnocoveHu B Yacm I om
MomusupaH goknag no 4a. 114a, a.1 om
3rfUK, npegcmaseH  kamo 4acm om
Mamepuanume 3a O6ujomo corbpaHue.”

3. Ckmo4yBaHe om «Cnugu» A4 Ha Jorosop 3a
KoonepupaHe B Mpexa 3a [ocmaska Ha
MeXagyHapogHu kypuepcku npamku DPD
(»-Mpexa DPD“) c¢ [leonocm CA npu
crlyecmseHume yC/iIOBUA, [1OCOYEHU B
Yacm Il om MomuBupaH Aoknag rno 4.
114a, a.17 om 3rMILIK, npegcmaseH kamo
yacm om Mamepuanume 3a 0O6womo
cbvbpaHue.”

Mpu nunca Ha KBOPyM, HA OCHOBaHue 4Y/ieH 227,
an. 3 om T3, O6womo cvrbpaHue uje ce npoeege
Ha 14.10.2024 r. om 09.30 4., Ha cBWOMO MACMO U
npu chwua A[HeBeH pef, U MO € 3aKOHHO
He3aBUCUMO oOm npeacCMaBeHUs Ha Hero
kanumarn.”

Cnea vauepnBaHe Ha gHEBHWA pen 3acefaHUeTo
6elle 3aKpUTO.

Draft Resolution: ,,The General Assembly
renews until June 29, 2027 the mandate of
all members of the Audit Committee.”

3. Authorisation of transactions with
interested parties.

Draft Resolution: “Authorizes the Board of
Directors for execution of the following
transactions with interested parties:

1. Entering of Speedy AD into contractual
relations with Star ABC Invest EOOD
(UIC 203453011), Industrialen Park
Zagore EQOOD (UIC 201414957) and
Sofia City Logistic Park EOOD (UIC
204344310) for the lease of central
logistic hubs in Sofia, Stara Zagora and
Ruse district areas (warehouse, office
and parking spaces) under the material
terms and conditions set forth in Part |
of the Justification Report under Article
114 a, para. 1 of the POSA, presented to
the General Assembly in the meeting
materials.

2. Entering of Speedy AD into Centralized
Cash Management Agreement with
Geopost SA under the material terms
and conditions set forth in Part Il of the
Justification Report under Article 114 a,
para. 1 of the POSA, presented to the
General Assembly in the meeting
materials.

3. Entering of Speedy AD into contractual
relations with Geopost SA for
participation in DPD international
parcel delivery network under the
material terms and conditions set forth
in Part Il of the Justification Report
under Article 114 a, para. 1 of the POSA,
presented to the General Assembly in
the meeting materials.

In case there is no quorum, on the grounds
of Art. 227 (3) of the Commerce Act the
General Assembly Meeting will be held on
14.10.2024 at 09.30 at the same address and
under the same Agenda. The meeting will be
lawfully held irrespective of the represented
share capital.”

After all items on the agenda were exhausted,
the meeting was closed.



YNEHOBE HA CbBETA HA AUPEKTOPUTE / MEMBERS OF THE BOARD OF DIRECTORS:

Matuito YuHTKen / Mathieu Wintgens
{MYHO W KaTO ITLNHOMOUHUK Ha Mapu-EneH Muiwow / personally and as representative of Marie-Helene Michon)

*{i S

Banepn MgKTynuuaH / Valeri Mektouptchiyan

BewcaH lyuiie / Vincent Gouhier
{AnuHO M KaTo NbAHOMOWHIMK Ha CTedanu Bepaunos, personally and as representative of Stephanie Berlioz)

Anbepro Hasaéﬁwm;L
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Asak TepsuaH / AvakFefziyan
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